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LET’S GET STARTED!

Be present!
Be authentic!
Be open to learning!

Be Present: Be present by actively engaging and focusing on the discussion at hand. Give your full attention and
actively listen. Participate in the discussion by contributing your thoughts and ideas and asking questions when
necessary. Avoid distractions such as checking your phone or working on unrelated tasks.

Be Authentic: Be open to expressing your thoughts and feelings in a constructive way as we go through the
materials. Be honest about what goes on in your four walls and how you can utilize the learning from today to
become a stronger leader and develop your team.

Be Open To Learning: The things we will discuss and learn today are designed to develop your leadership skills.
While some things are a review, we want you take make the best of this session and be open minded to learning
new or improved ways of managing your talent.

Notes:
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Today’s Learning Agenda [» ]

@ Session 3 Review & Homework Discussion

'@ Authentic'beadership Behaviors
@ Labor Scheduling: What's Your Part?
@ Eeak DeploymentiReview:

\&. Managing Labor Costs

@ BreakoutActivityr Daily LaborSchedules

@ Closing Thoughts & Homework

Notes:
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Session Five Homework - Let’s Review (P ]

-

Before diving into the main topics for today’s session, we should begin with a brief review
of the previous session and a review of our two homework assignments from Session 3:
Speed Evaluations and Business Performance Review.

Homework
Assignment

Business
Performance

Speed Evaluations

Notes:
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Authenticity

Leadership Behaviors

Notes:
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Elevating Leadership

Notes:

UNIVERSITY

V.

What | Know

ELEVATING
LEADERSHIP

How | Make

What!
Consistently Do Others Feel
Results Pyramid TP

Results: Move the business forward by providing concrete evidence of progress and

]
3 success. When a business achieves positive results, it can create a snowball effect

N
@

q

Results that generates im, inspi r and drives continued success.

Actions: When we take-action towards a specific goal, we create a chain of cause
& m || and effect that ultimately determines the outcome of our teams' efforts.
S~
Q~
CULTURE values & Principles

Beliefs: can drive action by shaping our teams' attitudes and values, and by

influencing how they interpretand respond to the world around us.

&
$ -
‘:\? Beliefs
&
<

Experiences: can drive beliefs through direct observation and
Expenences I personal opinion. When we experience something firsthand, we often
use that experience as evidence to support our beliefs.

Accountability Ladder o)

o
‘ MAKE IT HAPPEN ACCOUNTABLE
Aftitude of Commitment = Things happen
because of you!

Act with purposel &5

Attitude of Compliance

Check the box.

WAIT & HOPE

Things happen
to you!

Accountability is accepting responsibility for

one's actions.

BLAME OTHERS

At work, that might look like owning a mistake and

sharing it as a learning experience or setting a UNAWARE UNCONCIOUS

standard and holding your team accountable to
uphold that standard.
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Labor Scheduling

Introduction to Labor Scheduling

Notes:
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Notes:

UNIVERSITY

Labor Scheduling

What is Labor Scheduling?

The process of creating and managing employee
schedules to meet operational needs while controlling
labor costs.

FQ} What do you think your part is the overall
¥,
=

process of labor scheduling? Dptimization

Deployment Adjust the schedule to
ensure that it is

. aligned with the
Put aces in places to forecast, breaks and
ensure the right people 1 fargnces.
are in the right place at
the right time.

Forecasting

Plan for demand by
astimating the weekly
transactions and sales
volume.
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Discussing the Whys

Let’s discuss a few of the reasons that make labor scheduling so important for our business,
from cost control and deployment, to the impact on customer service and profitability.

Increased Sales Food Quality Cost Savings Flexibility

Notes:
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Labor Scheduling

What's Your Part?

Notes:
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Shift Leader Responsibilities

N
Monitoring Staffing Levels:

Constant Evaluation I I

Team Member Feedback

Encourage an open-door policy for Look at sales and customer flows to

m ‘“m‘:::"‘"”"'i"" ‘ your team to communicate if they identify patterns when staffing levels

ot ural ifferent times o feel there are too many of too few may need to be adjusted. Do we need
day. team members staffed.

mare staff or less?

Making Real-Time Adjustments:

“.. (3)
Effective Communication

Be ready to call in additional staff

Ensure that team members can Use real-time data and labor schedule
during unexpected rushes or send easily reach outto you or another reports to inform decisions about
some home when it's slow. manager for staffing adjustments.

adjusting staffing levels.

Notes:

12
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Notes:

Peak
Deployment

Let's Review & Reinforce

ONIVERSITY
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Labor Deployment Guide

RGM Best Practice:

MIC’s chosen on the manager schedule need to
be placed in the expo box, and all team members
and shift leaders on shift will need to be
deployed.

Note: Managers will appear to double at the
bottom of screen, it's just a glitch. This will be
removed when you save and close deployment
chart. Print and post on TRED Board for MICs to
use when completing Deployment Board.

SL Supreme Leadership - Session 4

2 Lines
OT Cashuer
DT Starter
DT Finisher
OT Crdder Taker
FC Slarter
FG Finisher
FCHost
DT Expediter
FC Expediter
FCHost
Dedicated Fryer

LABOR DEPLOYMENT GUIDE

3 Lines
DT Casher
DT Startar
DT Finsheer

DT Ordder Taker

FC Starter
FG Finisher

FCHast

DT Expediler
3L Starer

FCHast

Dadicated Fryar

Conbrvee b 81 production ke expediens and

g Metaeran oparasons Brough
cleaniiness, food seadiness & salety

"B e Defee- Ty i ey vodarse:
Casm:
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Communication
& Teamwork
Setting Expectations & Shift Huddles

UNIVERSITY

Notes:

15
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Notes:

Shift Huddles: Best Practices 27

N
The purpose of a huddle is to quickly relay information and create enthusiasm around it. Post
yesterdays results but FOCUS on today! How are we going to achieve the goals we set?

A great shift huddle gives the goals we are working towards. A 5-star supreme shift huddle gives your
team the action steps behind how we going to reach our goals!

EMPOWE' w*" TE/M

Let people contribute to the Goals, the How, Recognition & Best Practice. Remember your 1st one won't be perfect.
Look for clues while you're talking. Listen to comments made.

Get Feedback : Do you enjoy the shift huddles? Anything you think we should add? Get their buy in!

CCOLX

Consistency is key! Make sure managers execute huddles when you aren’t there.

16
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Communication: Forecast & Deployment T2J

N>

By sharing sales/transactions forecasts with your team, scheduling well, and staying flexible, we
can make sure we serve customers effectively throughout the day, no matter how busy it gets.

OO

]
Sharing Peak Stay Adapt Teamwork
Forecasting Deployment Flexible as Needed Matters

Notes:

17
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Fostering a Sense of Ownership & FUN!

Here are some simple and fun ways that you can help to foster a sense of ownership within
your team to make sure all team members feel responsible for meeting the restaurant's goals.

Remember, making work fun and making everyone feel like they're part of the team mission is
the secret fire sauce to creating a sense of ownership and responsibility.

TeamHuddies . BERNSNNNDZNE *  Colchrate
- N
Mission Possible v
03

™\
i ¥ Q G 7 TeamChants
| || ONIVEREITY |
ARXK
Racogrifon Awards Y i ———
. ;__.\_/’
/ N\
Success Stories 0% 05 sk for Ideas

Notes:

18
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Real-Time
Decision Making

Monitoring Sales Volume
& Prioritizing Tasks

Notes:

19
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Daily Routines

Shift Lead To-Do List Shift Lead To-Do List

/" Review the DLS

v

7 Kwew all breaks that
should be given
. Opening MILC - Complete
the Peployment

? Tsthere any planned
training, Team Member

. What information weeds +o Feedback, ete. for that day?

be communicated +o the

Continually Check dashboard
team?

and manger monitor for

transactions and labor
. Kmow the seheduled TN

and OUT time for all team
mewmbers on the shift+

Communicate your actions to
your fellow store leaders and

team members

Notes:

20
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$272.59
$1435.41

$1285.98
$77.69

Day Totals  $2869  $5899

Labor Cost Sales Labor %
$559.95 $3035.68 18.45%

Store SOS Comparison (by Daypart)

Store ALL DAY LNCH

MIDD DINR

LATE LT-NGT
wvseus)  ESEN 20
26449 (GARCIA) 2:11 2:10 2:04 2:19
26455 (HILE) 2:03 2:17
26461 (SPIRKO) 2:19 2:15 2:18 2:21 [ |
26476 (cHESNET craver) - [EZSZIIN ST
37158 (BRAGG) 2:19 2:02 2:30 2:13
s
PPY SATURDAY FANTASTIC 10!!! * believe in you yourself!!! Have faith in your abilities!!! Without a humble but reasonable Sehrday, Sestenberty Sl

fidence in your own powers you cant be successful or happy”

ager: MAKAILA RUSH  Store: 26475 Current Open Business Day: Saturday, 09/16

ViewSonic

Notes:
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'ONIVERSITY

Prioritizing Tasks (P ]

Pay attention to what's needed most urgently to serve customers promptly, while also
ensuring the kitchen stays organized and clean for efficient operations and that your staff

is deployed correctly.
Customer o‘ Order E ‘ Food ° Cleaning & ‘ Team e

Service First Accuracy Preparation Restocking Deployment

[ ] O ed

AF 0090

2

& J 22

Notes:

22
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Notes:

Daily Control Sheet (DCS)

You'll find this in WebWorX under the Report Writer tab. Select the report and click Run Report.

DNIVERSITT

N

One of the sales reports you MUST print and look at every day is the DCS report.

TITil [ 30 FEET 5] Rl FE | 3240 72 §107,95 |
Tl Enp & Mingr Mads $iz841 $14834] sln:.cgl $109.33 41-1.\15 $i08.24 S0 §760.74) $1.A10.57
TIT Open § and 5 $0.00 $1078| .00 $0.00 .00 $0.00) 0.0 $10.74] $3492)
TILL Discount - Other $37.33] $76.42 $41.09] 476,49 45,8 456.5: 518695 §520.73| 065 34]
FETTEY Sr. Discount $5.3 4263 $10.53} £3.20 $2.37) $3.66 $5.64 $33.53] $52.004
e Tatal Discounts $1714 $23405 $153.75} $129.62 $127.15 $168.43 5309.67] §1,353.75 $2473.83)
— Nt Saks 47,056.42] $7,200.3: $9,101.61) $8,850.02 $7.338.67) $5,721.85 §6,813.77] $53,112.90| $107,555.57]
1111 Pat Sales - LY 45,981.83] $6, 57450 47,238.10) §7,703.00 $5A77.00 £3,837.27] 86,532.9 $15,34.61 $89,763.E5]
11111 5/ % Diffurence | §1,074.55/17.96% $625.06/9.52% | $1,060,51/25,75% | §1,157.01/15.00% [51,80187/34.56% SHO4.SH15.15%]  §200.87/4,00% |$7,768.29/17.13 | §18,122.82/70.19
1111 Dosiash Sale 520 $2%50.2 $575.2 554044 $814.9 S48 52600 %3,430. 57,7117,
[T GrubHub Sa | 5.6 521,44 34,99 s0.04 $0.0§ 664§ £150.4. 536004
Iy | FostMates Gale [ [ 40.0 £0.04 0.0 £0.04 S0.01 £0.04
Iy | Uber Eats Sake 41641 2170.2 4362.31 $175.8 $343.0° 4108.1 51,631.51 43,4673
Iy | Transactiong 50810 5060 50,0 456,04 497.04 56104 3,669.00) 7.436.04
[T Transactions - U 4320 519.0 5130 41504 4710 520,04 3,478.00 5,543.04
iniii # | % Difference 10/2.01% 13-2.50% /721 41/9.86% 285,529 32005 181/5.45% 453.00/7.10
[T Farecasted Tran: 5773 %53.2 543.34 4535 499,54 543.% 3,857.01
[T Forecasted vs Actual Tran: 85310 738 [ 539 236 17,7 -188.08
11111 Drinks Per Transactor [F 0.7 o ] 0.7] [ g
Beef Add On % of transactin 1751 15.81% 13,09 11.18% 13.28% 108 14.31%
Baal add fan (o) &1 ol Exl L S AR ik 4 0 S5 Ak

oN

IVERSITY

>
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TB - Store DCS Daily

Business Day: Tuesday, 08/22/2023

Store Description Wed - 08/16 Thu - 08/17 Fri - 08/18 Sat - 08/19 Sun - 08/20 Mon - 08/21 Tue - 08/22 | WTD | PTD
Sales
11111 Register Sales $7,762.37 $7,982.62 $9,953.86) $9,723.39 $8,062.52| $7,408.14 $7,707.48 $58,600.38) $119,677.02)
11111 Refunds $0.00] $0.00| $0.00] $0.00| $0.00] $2.57, $0.00) $2.57| $22.62)
11111 Overrings $0.00] $0.00| $0.00) $0.00) $0.00| $0.00| $0.00| $0.00 $0.00]
11111 Gross Sales $7,762.37 $7,982.62 $9,953.86) $9,723.39 $8,062.52| $7,405.57 $7,707.48 $58,597.81 $119,654.40)
11111 Sales Tax $531.27 $539.23] $683.31] $663.68 $553.70) $506.11] $507.67] $3,984.97| $8,083.42)
11111 Gift Cards Sold $0.00] $0.00| $0.00) $0.00) $0.00| $0.00| $0.00| $0.00 $63.00|
11111 Total Sales $7,227.50) $7,436.60 $9,259.93) $9,054.02) $7,507.47 $6,892.76 $7,196.32 $54,574.60| $111,441.05
11111 Forecasted Sales $8,041.72) $8,477.74 $9,375.50) $8,372.85) $7,171.73| $6,966.06) $7,594.40) $56,000.00 $112,000.00]
11111 Act vs Fcst Sales $-814.22 $-1,041.14) $-115.57 $681.17| $335.74] $-73.30) $-398.08| $-1,425.40 $-558.95)
11111 Paid Out (Voucher) $0.00] $0.00| $-45.14 $0.00| $0.00] $0.00| $0.00) $-45.14] $-75.14
11111 Promos| $0.00] $2.19) $4.57 $4.38 $21.44 $2.49) $72.88 $107.95| $1,080.55
11111 Emp & Mngr Meals $128.41 $144.24 $102.03| $109.93| $78.90) $108.24) $116.99 $788.74 $1,410.57|
11111 Open $ and % $0.00) $10.76) $0.00) $0.00| $0.00| $0.00| $0.00| $10.76| $34.92|
11111 Discount - Other $37.32) $76.42| $41.09) $76.49 $45.89) $56.52| $186.99) $520.72 $966.34
11111 Sr. Discount $5.35) $2.63 $10.63 $3.20) $2.37, $3.66| $5.69) $33.53| $62.00|
11111 Total Discounts $171.08 $234.05] $153.75 $189.62| $127.16| $168.42| $309.67] $1,353.75| $2,473.83
11111 Net Sales $7,056.42) $7,200.36) $9,101.61] $8,860.02) $7,358.87 $6,721.85) $6,813.77, $53,112.90 $107,886.67|
11111 Net Sales - LY $5,981.83) $6,574.50 $7,238.10 $7,703.01] $5,477.00) $5,837.27 $6,532.90) $45,344.61 $89,763.85
11111 $ / % Difference | $1,074.59/17.96% $625.86/9.52% | $1,863.51/25.75% | $1,157.01/15.02% |$1,881.87/34.36% $884.58/15.15%|  $280.87/4.30% |$7,768.29/17.13 $18,122.82/20.19)
11111 DoorDash Sale $528.09 $292.24 $575.21 $590.44 $814.94 $347.6 $290.8 $3,439.35 $7,711.7;
11111 GrubHub Sale: $0.00 $35.62 $21.44 $34.94 $0.0 $0.0 $66.4 $158.42 $460.8¢
11111 PostMates Sale: $0.04 $0.00 $0.0( $0.0 $0.0! $0.0 $0.0 $0.04 $0.0
11111 Uber Eats Sale: $164.17 $170.26 $217.67 $362.26 $175.87 $343.17 $198.1 $1,631.51 $3,467.3
11111 Transactiong 508.04 506.00 591.00 550.0 456.0 497.0 561.0 3,669.00 7,436.0
11111 Transactions - L' 498.0( 519.0Q 533.04 513.0 415.0 471.0 529.0( 3,478.0( 6,943.0
11111 # | % Differencd 10/2.01% -13/-2.50% 58/10.88% 37/7.21% 41/9.889 26/5.52%% 32/6.05% 191/5.49% 493.00/7.109
11111 Forecasted Tran: 577.3( 593.26 635.20 543.34 465.3 499.34 543.2. 3,857.04 7,705.1
11111 Forecasted vs Actual Tran: -69.30 -87.26 -44.20 6.64 -9.39 -2.36 17.7 -188.08 -269.12
11111 Drinks Per Transaction] 0.74 0.7( 0.82 0.85 0.74 0.7 0.6§ 0.75 0.7¢
11111 Beef Add On % of transacting 17.91% 15.81% 14.55% 13.09% 11.18% 13.28% 14.08% 14.31% 13.479
11111 Beef Add On Qty 91.00 80.0 86.01 72.0 51.0 66.0 79.0( 525.0(0 1,00,
11111 Round Up Key $3.6(] $6.70 $11.5( $5.6/ $1.3 $5.6! $3.0 $37.55 $65.0
11111 Paid Outg $0.0( $0.00 $45.14 $0.0 $0.01 $0.0 $0.0 $45.14 $75.1
11111 Deletions Before $545.17 $462.19 $404.03 $390.37 $350.82 $290.86 $511.1 $2,954.62 $5,690.1.
11111 Deletions Before ¥ 7.54% 6.22% 4.36% 4.31% 4.67Y 4.229 7.109 5.41% 5.119
11111 Deletions After § $37.47 $45.96 $70.57 $37.7 $23.5 $58.81 $35.4 $309.48 $826.7:
11111 Deletions After ¥ 0.52% 0.62% 0.76% 0.429% 0.31% 0.85% 0.499 0.57% 0.74%
11111 Average ChecH $13.84 $14.23 $15.4( $16.1 $16.14 $13.5] $12.1 $14.48 $14.5
11111 Average Check - L) $12.01 $12.67 $13.58 $15.07 $13.2 $12.3 $12.3 $13.04 $12.9
11111 $ Difference Average Check $1.88 $1.56 $1.82 $1.0 $2.94 $1.13 $-0.2( $1.44 $1.5
11111 Total Cash Depositg $1,144.0( $823.00 $1,504.0( $1,313.0 $659.0 $1,204.01 $1,268.0( $7,915.0( $16,777.0
11111 Total Credit Card $6,448.0( $6,923.94 $8,240.68 $8,210.59 $7,257.0 $6,030.7 $6,055.7 $49,166.70 $99,237.9
11111 Total Cash & Credi $7,592.0( $7,746.94 $9,744.64 $9,523.59 $7,916.0! $7,234.7° $7,323.7 $57,081.70 $116,014.9
11111 Cash + / $0.71 $0.65 $-6.6( $-5.80 $2.0: $1.26 $-0.7% $-8.47 $-7.86
11111 Labo
11111 Total Labor $1,286.49 $1,351.64 $1,417.71 $1,092.34 $1,279.96 $1,059.0 $1,354.6 $8,841.92 $18,462.8
11111 Budgeted Labor $1,291.23 $1,328.59 $1,654.33 $1,617.53 $1,341.2 $1,231.43 $1,285.6 $9,750.04 $19,909.5.
11111 Variance $-4.74 $23.05 $-236.54 $-525.1 $-61.2 $-172.4] $69.03 $-908.12 $-1,446.7
11111 Total Labor ¢ 17.80% 18.18% 15.31% 12.06% 17.05Y 15.369 18.829 16.20% 16.57%
11111 Budgeted Labor ¢ 17.87% 17.879
11111 Scheduled Labor Hour 80.0( 80.00 96.5() 90.5 83.0 80.2! 84.7! 595.00 1,188.7
11111 Actual Labor Hour: 75.19 78.37 89.95 71.63 734 69.57 81.6! 539.77 1,119.7
11111 Variancg 4.83 1.63 6.55 18.87 9.5 10.6! 3.1 55.23 69.0
11111 Total OT § $0.0( $0.00 $0.0( $0.0 $0.01 $0.0 $0.0 $0.04 $0.0
11111 Average Pay Ratd $17.11 $17.29 $15.74 $15.24 $17.4 $15.2 $16.5 $16.38 $16.4
11111 Vacation $340.0( $340.00 $505.0( $505.0 $165.00 $165.0 $0.0 $2,020.0( $2,297.5
11111 Actual Hrs (No Training 75.19 78.37 89.95 71.63 73.43 69.57 81.6! 539.77 1,119.7
11111 SOs
11111 DT Order Timg :54 :5i :56 1:1 -5 :5: :5, :50 -5
11111 DT Window Timg 1:09 1:08 1:1% 1:2 1:2. 1:1 1:06 1:13 1:1¢
11111 DT OTO 2:52 2:4 3:07 3:28 3:2 2:44 2:4 3:01 3:0
11111 Carg 364 36. 434 41 30 36. 371 2,621 5,348
11111 DT Transactiong 404 394 454 414 35. 39 41! 2,833 5,72
11111 DT Variance # 34 33 2 4 3. 3 212 37.
11111 DT Variance 9 8.91% 8.84% 4.62% 1204 [0l 8.35% 9.16Y 7.48% 6.52
11111 COGS
11111 Daily Food COS ¥ 9.94% 9.84% -26.00% 44.58% 10.08Y 8.419 10.319 9.45% 9.39%
11111 Daily ICOS Variance ¢ -0.68% -0.81% 24.92% -25.43% -1.40% -0.11% -0.78% -0.50% -0.50%
iSNES] Weekly Food COS $8,792.69 $17,753.44
11111 Weekly Food COS ¢ 16.11% 15.93%
11111 Weekly ICOS Variance ¥ -1.26% -1.15Y%
11711 Paper costg $1,041.94 $2,115.9
11111 C.0.S. Paper% 1.91% 1.90%
11T C.0.S. Drink $1,776.72 $2,895.4
TITIT Drink Trans Ouf $0.0( $0.0
TITTY Drink Cost $1,776.72 $2,895.4
TITIT C.0.S. Drink ¢ 3.26% 2.60%
TITIT C.0.S. Supplies $352.19 $494.80
I C.0.S. Supplies ¢ 0.65% 0.44Y
TITTT C.0.S. Total $11,611.35 $22,764.9
ITITT C.0.S. Total ¥ 21.28% 20.43Y
TITTT Transfers In $0.00 $0.0 $0.0( $0.0 $0.0 $0.0 $0.0( $0.00 $0.0
11111 Transfer Out $0.04 $0.00 $0.04 $0.0 $0.0 $0.0 $0.0 $0.04 $0.0

Page 1 of 1
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Daily Labor Schedule

'ONIVERSITY

One of the sales reports you MUST print and look at everyday is the Daily Labor Schedule.

Your Goal: Hug the orange bars all day.

Veek 2 - 09/13/2022 to 09/19/2023

CETE I TETEE TR T w | [ ] For] Fr] Br | BF [ [ ]| F* | [ | [w | [w] o[ Jwe] Jw] Jua] [n [
TTTTITTITTITTITTTT

HEH

HEE EHEHE

Orange Bars =
Transactions
Blue Line =
Staffing Levels

Notes:

Homework Call-out!

Supreme Leadership - SL - Session 4 — Participant Guide
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Breakout Activity
Daily Labor Schedules :

Notes:

26
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Understanding Daily Labor Schedules
Daily Labor Schedule #1:

Sch$ Tgts
22.04 22.27
3 >

19.46 €.00
14.95 19.10
21.66 20.15 \/_\—/ S =
22.07 20.9%98 _—/—-—_—,

19.41 19.42 [8BA | Joa [ oa] Jua] iz N [ P T Pp [ [ [ o] Jep [ [t [T [ep ] Jeop [ Tropr] e ] Triza] A [30

Tos:00a-03:00p ] o
"[10:00a-05:00p
10:45a-07:00p
11:45a-07:45p U U

06:30p-11:00p
07:00p-02:00a
07:15p-02:00a
07:45p-02:00a

What can you tell from this labor schedule? (Include your thoughts here.)

Daily Labor Schedule #2:

— —— fr— e
Mon  103.00 €.00_5.50 20.51 32.37
Tue 55.50  S0.00  5.50 i1l.07 20.51 1s.7¢
701.25 674.00 27.25 10.63 1988 19.39 |[6A | [7A | |ea Jon | Jaoa] Jaza] Jaze] Jar [ [z [ Jap [ e [ s [ Jer [ o [ Jer [ [op [ [rop[ J1ap[ Jaza[]|
8.0 "45.0 07:00a-03:00p |
5.0 "36.0 08:00a-08:00p
8.0 "32.0 10:00a—0&:00p
8.0 "35.0 1l:00a-07:00p
7.0 T33.0 11:00a-06:00p
€.0 " 35.5 01:00p-07:00p
7.0 Y300 04:00p-11:00p
€26 %3576 _05-00p-11:16p B O O B EEE I BN B
7.0 " 38.0 05:00p-12:00a
55 35 0 06£:00p-02:30a
8.5 "35.5 07:00p02:30a
5.5 "31.5 10:00p-03:308
4.5 T35 0 11:00p-02:30a

What can you tell from this labor schedule? (Include your thoughts here.)




SL Session 4: Breakout Activity
Understanding Daily Labor Schedules

Daily Labor Schedule #3:

var Rate scn% Tgrs
3.25 16.76 21.76 17.35
16.61 18.86 17.32

UNIVERSITY

N4

/_—“

=

9.50 15.41 18.68 18.06
59.75 16.27 19.12 17.51  [8A | [sA [ Jwa] [uAa] 2| e [ PP [ PP | [ [ 5P [ e [ e [ [P [ Jep [ Jrop [ [P [ [r2a |30
100 [440 [08:00a-06:00p ]

9.0 36.5 |08:00a-05:00p

10.0 50.0 10:00a-08:00p

6.5 24.75 |11:00a-05:30p
s 11:30a-11:00p
775 |[35.0 |05:00p-12:45a
6.5 375 |05:15p-11:45p

725 [22.75 |05:30p-12:45a
7.0 430 |0545p-12:45a
7.0 3475 |0545p-12:453
6.0 31.5 |06:00p-12:00a |

What can you tell from this labor schedule? (Include your thoughts here.)

Daily Labor Schedule #4:

Sch® Tgt®

22.04 22.27 A R

T e e e

19.41 19.42 [8A | [ea [ Jroa] A iz e [ e [ P [ o [ o [ e [ e [ Jep [ e [  Tror ]

[up [ Tr2a]

1A T30

Jos:00a-03:00p

]

10:00a-05:00p

10:45a-07:00p

11:453-07:45p

06:30p-11:00p
07:00p-02:00a

07:15p-02:00a
07:45p-02:00a

What can you tell from this labor schedule? (Include your thoughts here.)
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SL Supreme Leadership - Session 4

Closing
I I Thoughts

Managing Labor Costs
& Making Informed Decisions

Notes:

29
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Supreme Bingo: Card 1

B I N G O

V-
Scheduling Accountability Satisfaction |/ Monitor
Daily Control Bein
SMART TRUE Deployment g
Goal Setting Sheet Present
i Station
Daily Labor Labor ‘, :
Schedule Targeting UNIVERSITY Team Readiness
N
Financial Being Optimization Peak Forecasting
Stability | Authentic Deployment
The5Whys | Schedule Culture of Schedule
MethOd " . BU|Ider Accountability BU|Id|ng
L

Supreme Leadership - SL - Session 4 — Participant Guide
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Supreme Bingo: Card 2

Labor b el Forecasting Being Labor
Scheduling — Present Targeting
R
Daily Control | Deployment | Daily Labor - Schedule
Sheet Pioy Schedule |Accountability |  gyjijder
Team Manager (, Peak TRUE
Monitor UMINARNITY Deployment
| \O
Being The 5 Whys SMART Culture of Customer
Authentic Method Goal Setting | Accountability| Satisfaction
i . . .
‘f(}m o F|nan.<3|al Optimization Stat.lon Sch.ed_ule
AR Stability Readiness Building

Supreme Leadership - SL - Session 4 — Participant Guide
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Supreme Bingo: Card 3

B 1 N G O

Labor De The 5Wh Manager
_ ployment e ys g
Targeting TRUE Method Monitor
.
Daily Control Being E 6 Schedule e
Sheet Present orecasting 1 Builder -
ORI
. Peak " Labor Culture of
eam Deployment UNIVERSITY Scheduling | Accountability
N
SMART Daily Labor A tabili Being Financial
Goal Setting | Schedule ccountability I - aAuthentic Stability
Obtimizati f\f‘ﬂn o Customer Station Schedule
ptimization Ny - N Satisfaction Readiness Building
ST

Supreme Leadership - SL - Session 4 — Participant Guide
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Supreme Bingo: Card 4

Daily Control | & ___| Financial Labor Being
Sheet ¥ N Stability Scheduling Present
Culture of . _ SMART Being Team
Accountability | F0"€¢@8tNG | Goal Setting |  Authentic
- Schedule (, The 5 Whys Manager
Accountability | g, iiding DNIVERSITY Method Monitor
N
Labor De Customer Dailv Lab
ployment aily Labor
Targeting y TRUE Satisfaction Schedule
Peak Ootimizati Schedule Station o
Deployment ptimization Builder Readiness —
ez
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Closing Thoughts

Notes:

|

ONIVERSITY

NS

Big Take-Aways:

f'"\
@—
02 *
03 +

Staying on top of the daily labor schedule, making frequent
adjustments to deployment, and communicating with fellow store
leaders and team member is crucial for running smooth shifts and
managing costs.

Remember, making work fun and making everyone feel like they're part
ef the team mission is the secret fire sauce to ereating a sense of
ewnership and responsibility.

Daily Labor Schedule Report: This is an important tool in your MIC tool
belt! Staying proactive and making a game plan is important for each

shift you are managing, but also helps to foster a sense of ownership
among your team!

34
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SL Supreme Leadership - Session 4

Let’s taco ‘bout your homework! (> ]

Homework Assignment:

Print the Labor Schedule everyday. Your RGM will
dedicate some time to discuss how to print and
understand this report. Your homework is to make —

sure that you are looking at this report daily and

using it to understand how you will make proactive

decisions fo ensure a smooth shift and effective o J
deployment of your team.

(5

Notes:

35
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SL Supreme Leadership - Session 4

THANK YOU!

Don’t just taco ‘bout it.
Be about it!

Notes:

| D

ONIVERSITY

Supreme Leadership - SL - Session 4 - Participant Guide
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