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Be Present: Be present by actively engaging and focusing on the discussion at hand. Give your full attention and 

actively listen. Participate in the discussion by contributing your thoughts and ideas and asking questions when 

necessary. Avoid distractions such as checking your phone or working on unrelated tasks.

Be Authentic: Be open to expressing your thoughts and feelings in a constructive way as we go through the 

materials. Be honest about what goes on in your four walls and how you can utilize the learning from today to 

become a stronger leader and develop your team.

Be Open To Learning: The things we will discuss and learn today are designed to develop your leadership skills. 

While some things are a review, we want you take make the best of this session and be open minded to learning 

new or improved ways of managing your talent.
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TB - Store DCS Daily 

Business Day: Tuesday, 08/22/2023

Page 1 of 1

Store Description Wed - 08/16 Thu - 08/17 Fri - 08/18 Sat - 08/19 Sun - 08/20 Mon - 08/21 Tue - 08/22 WTD PTD

Sales

11111 Register Sales $7,762.37 $7,982.62 $9,953.86 $9,723.39 $8,062.52 $7,408.14 $7,707.48 $58,600.38 $119,677.02

11111 Refunds $0.00 $0.00 $0.00 $0.00 $0.00 $2.57 $0.00 $2.57 $22.62

11111 Overrings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11111 Gross Sales $7,762.37 $7,982.62 $9,953.86 $9,723.39 $8,062.52 $7,405.57 $7,707.48 $58,597.81 $119,654.40

11111 Sales Tax $531.27 $539.23 $683.31 $663.68 $553.70 $506.11 $507.67 $3,984.97 $8,083.42

11111 Gift Cards Sold $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $63.00

11111 Total Sales $7,227.50 $7,436.60 $9,259.93 $9,054.02 $7,507.47 $6,892.76 $7,196.32 $54,574.60 $111,441.05

11111 Forecasted Sales $8,041.72 $8,477.74 $9,375.50 $8,372.85 $7,171.73 $6,966.06 $7,594.40 $56,000.00 $112,000.00

11111 Act vs Fcst Sales $-814.22 $-1,041.14 $-115.57 $681.17 $335.74 $-73.30 $-398.08 $-1,425.40 $-558.95

11111 Paid Out (Voucher) $0.00 $0.00 $-45.14 $0.00 $0.00 $0.00 $0.00 $-45.14 $-75.14

11111 Promos $0.00 $2.19 $4.57 $4.38 $21.44 $2.49 $72.88 $107.95 $1,080.55

11111 Emp & Mngr Meals $128.41 $144.24 $102.03 $109.93 $78.90 $108.24 $116.99 $788.74 $1,410.57

11111 Open $ and % $0.00 $10.76 $0.00 $0.00 $0.00 $0.00 $0.00 $10.76 $34.92

11111 Discount - Other $37.32 $76.42 $41.09 $76.49 $45.89 $56.52 $186.99 $520.72 $966.34

11111 Sr. Discount $5.35 $2.63 $10.63 $3.20 $2.37 $3.66 $5.69 $33.53 $62.00

11111 Total Discounts $171.08 $234.05 $153.75 $189.62 $127.16 $168.42 $309.67 $1,353.75 $2,473.83

11111 Net Sales $7,056.42 $7,200.36 $9,101.61 $8,860.02 $7,358.87 $6,721.85 $6,813.77 $53,112.90 $107,886.67

11111 Net Sales - LY $5,981.83 $6,574.50 $7,238.10 $7,703.01 $5,477.00 $5,837.27 $6,532.90 $45,344.61 $89,763.85

11111 $ / % Difference $1,074.59/17.96% $625.86/9.52% $1,863.51/25.75% $1,157.01/15.02% $1,881.87/34.36% $884.58/15.15% $280.87/4.30% $7,768.29/17.13 $18,122.82/20.19

11111 DoorDash Sales $528.09 $292.24 $575.21 $590.44 $814.96 $347.61 $290.80 $3,439.35 $7,711.73

11111 GrubHub Sales $0.00 $35.62 $21.44 $34.96 $0.00 $0.00 $66.40 $158.42 $460.86

11111 PostMates Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11111 Uber Eats Sales $164.17 $170.26 $217.67 $362.26 $175.87 $343.17 $198.11 $1,631.51 $3,467.37

11111 Transactions 508.00 506.00 591.00 550.00 456.00 497.00 561.00 3,669.00 7,436.00

11111 Transactions - LY 498.00 519.00 533.00 513.00 415.00 471.00 529.00 3,478.00 6,943.00

11111 # / % Difference 10/2.01% -13/-2.50% 58/10.88% 37/7.21% 41/9.88% 26/5.52% 32/6.05% 191/5.49% 493.00/7.10%

11111 Forecasted Trans 577.30 593.26 635.20 543.34 465.39 499.36 543.23 3,857.08 7,705.12

11111 Forecasted vs Actual Trans -69.30 -87.26 -44.20 6.66 -9.39 -2.36 17.77 -188.08 -269.12

11111 Drinks Per Transaction 0.75 0.70 0.82 0.85 0.74 0.71 0.68 0.75 0.76

11111 Beef Add On % of transactins 17.91% 15.81% 14.55% 13.09% 11.18% 13.28% 14.08% 14.31% 13.47%

11111 Beef Add On Qty 91.00 80.00 86.00 72.00 51.00 66.00 79.00 525.00 1,002

11111 Round Up Key $3.60 $6.70 $11.50 $5.69 $1.35 $5.65 $3.06 $37.55 $65.02

11111 Paid Outs $0.00 $0.00 $45.14 $0.00 $0.00 $0.00 $0.00 $45.14 $75.14

11111 Deletions Before $ $545.17 $462.19 $404.05 $390.37 $350.82 $290.86 $511.16 $2,954.62 $5,690.13

11111 Deletions Before % 7.54% 6.22% 4.36% 4.31% 4.67% 4.22% 7.10% 5.41% 5.11%

11111 Deletions After $ $37.47 $45.96 $70.57 $37.70 $23.51 $58.87 $35.40 $309.48 $826.74

11111 Deletions After % 0.52% 0.62% 0.76% 0.42% 0.31% 0.85% 0.49% 0.57% 0.74%

11111 Average Check $13.89 $14.23 $15.40 $16.11 $16.14 $13.52 $12.15 $14.48 $14.51

11111 Average Check - LY $12.01 $12.67 $13.58 $15.02 $13.20 $12.39 $12.35 $13.04 $12.93

11111 $ Difference Average Check $1.88 $1.56 $1.82 $1.09 $2.94 $1.13 $-0.20 $1.44 $1.58

11111 Total Cash Deposits $1,144.00 $823.00 $1,504.00 $1,313.00 $659.00 $1,204.00 $1,268.00 $7,915.00 $16,777.00

11111 Total Credit Cards $6,448.00 $6,923.94 $8,240.68 $8,210.59 $7,257.00 $6,030.79 $6,055.70 $49,166.70 $99,237.94

11111 Total Cash & Credit $7,592.00 $7,746.94 $9,744.68 $9,523.59 $7,916.00 $7,234.79 $7,323.70 $57,081.70 $116,014.94

11111 Cash + / - $0.71 $0.65 $-6.60 $-5.80 $2.08 $1.26 $-0.77 $-8.47 $-7.86

11111 Labor

11111 Total Labor $ $1,286.49 $1,351.64 $1,417.77 $1,092.36 $1,279.96 $1,059.01 $1,354.69 $8,841.92 $18,462.82

11111 Budgeted Labor $ $1,291.23 $1,328.59 $1,654.33 $1,617.55 $1,341.25 $1,231.43 $1,285.66 $9,750.04 $19,909.52

11111 Variance $ $-4.74 $23.05 $-236.56 $-525.19 $-61.29 $-172.42 $69.03 $-908.12 $-1,446.70

11111 Total Labor % 17.80% 18.18% 15.31% 12.06% 17.05% 15.36% 18.82% 16.20% 16.57%

11111 Budgeted Labor % 17.87% 17.87%

11111 Scheduled Labor Hours 80.00 80.00 96.50 90.50 83.00 80.25 84.75 595.00 1,188.75

11111 Actual Labor Hours 75.17 78.37 89.95 71.63 73.43 69.57 81.65 539.77 1,119.72

11111 Variance 4.83 1.63 6.55 18.87 9.57 10.68 3.10 55.23 69.03

11111 Total OT $ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11111 Average Pay Rate $17.11 $17.25 $15.76 $15.25 $17.43 $15.22 $16.59 $16.38 $16.49

11111 Vacation $ $340.00 $340.00 $505.00 $505.00 $165.00 $165.00 $0.00 $2,020.00 $2,297.50

11111 Actual Hrs (No Training) 75.17 78.37 89.95 71.63 73.43 69.57 81.65 539.77 1,119.72

11111 SOS

11111 DT Order Time :54 :50 :56 1:11 :58 :51 :52 :56 :56

11111 DT Window Time 1:09 1:08 1:17 1:20 1:22 1:10 1:06 1:13 1:14

11111 DT OTD 2:52 2:41 3:07 3:28 3:20 2:46 2:47 3:01 3:03

11111 Cars 368 361 434 411 308 362 377 2,621 5,348

11111 DT Transactions 404 396 455 416 352 395 415 2,833 5,721

11111 DT Variance # 36 35 21 5 44 33 38 212 373

11111 DT Variance % 8.91% 8.84% 4.62% 1.20% 12.50% 8.35% 9.16% 7.48% 6.52%

11111 COGS

11111 Daily Food COS % 9.94% 9.84% -26.00% 44.58% 10.08% 8.41% 10.31% 9.45% 9.39%

11111 Daily ICOS Variance % -0.68% -0.81% 24.92% -25.43% -1.40% -0.11% -0.78% -0.50% -0.50%

11111 Weekly Food COS $ $8,792.69 $17,753.44

11111 Weekly Food COS % 16.11% 15.93%

11111 Weekly ICOS Variance % -1.26% -1.15%

11111 Paper costs $1,041.94 $2,115.99

11111 C.O.S. Paper% 1.91% 1.90%

11111 C.O.S. Drink $ $1,776.72 $2,895.49

11111 Drink Trans Out $0.00 $0.00

11111 Drink Cost $1,776.72 $2,895.49

11111 C.O.S. Drink % 3.26% 2.60%

11111 C.O.S. Supplies $ $352.19 $494.80

11111 C.O.S. Supplies % 0.65% 0.44%

11111 C.O.S. Total $ $11,611.35 $22,764.92

11111 C.O.S. Total % 21.28% 20.43%

11111 Transfers In $ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11111 Transfer Out $ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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SL Session 4: Breakout Activity  

Understanding Daily Labor Schedules

Daily Labor Schedule #1: 

Daily Labor Schedule #2: 

What can you tell from this labor schedule? (Include your thoughts here.)

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

What can you tell from this labor schedule? (Include your thoughts here.)

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________



SL Session 4: Breakout Activity  

Understanding Daily Labor Schedules

Daily Labor Schedule #3: 

Daily Labor Schedule #4: 

What can you tell from this labor schedule? (Include your thoughts here.)

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

What can you tell from this labor schedule? (Include your thoughts here.)

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
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